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The Residential College (RC) at HKUST(GZ) is integral to the university's dedication to holistic
development of UG students. It is designed to create a dynamic living-learning environment
that seamlessly integrates both in-class and out-of-class experiences. The RC aims to
cultivate a unique residential community that supports students' intellectual exploration,
personal growth, and sense of belonging.

To facilitate this, the RC provides a comprehensive advising and supporting system primarily
via Tutors, Academic Advisors (AA), and Buddy Coach for Year 1 student (BC). Guided by
three foundational principles-student-centeredness, tutor responsibility, and community
spirit- advising is seen as a partnership of growth and care.

- Student-Centeredness: prioritizes the individual needs of students, help them connect
their studies with personal aspirations and overall well-being, fostering confidence,
curiosity, and resilience throughout their university experience.

Tutor Responsibility: Tutors serve as the primary and consistent points of contact for
students, coordinating with AAs, BCs, and other student support roles to address the

individual student needs effectively.

- Community Orientation: community-focused, promoting a culture of shared learning,
empathy, and contribution. RC connect academic curiosity with the vibrant community
life of the Residential College, creating an inclusive environment.

Different roles should communicate and collaborate regularly, ensuring that academic,
personal, and emotional support are integrated within one coherent framework of
care. Through continuous reflection, dialogue, and shared learning, the advising process at
the RC aims not only to foster academic success but also to enhance students' confidence,
curiosity, resilience and joy in learning.

Additionally, RC offers a wide array of structured programs and non-structured activities,
such as academic workshops, guest lectures, cultural events, and recreational gatherings.
These initiatives are designed to enhance students' academic achievement while promoting
their emotional and social well-being.

4 Tutors from Residential College

Tutors are essential to the holistic development of UG students, serving as the primary and
consistent contact point for undergraduates. They facilitate communication between the
university and students, while coordinating with Academic Advisors, Buddy Coaches, and



other mentors with expertise to ensure students receive cohesive and comprehensive
support.

Tutors are made up of Student Development Mentors, teaching-track faculty from CES and
EECCS, and other full-time staff members in RC.

He/she is responsible for:

*  Managing daily student affairs and handling student emergencies.

*  Enforcing university policies and procedures while promoting student awareness to
ensure understanding and adherence.

*  Monitoring students' well-being and social integration via regular meeting with
students and seeking assistance from other advisors or departments as needed.

* Organizing and participate in student events to promote students' interests,
wellbeing and social skills.

* Collaborating actively with AA and the student home academic unit for students
experiencing academic challenges and guiding them in seeking necessary resources
and assistance.

* Collaborating with the student to identify personal, life and career goals and
discussing strategies to achieve these goals and monitoring ongoing progress

* Facilitating the development of portfolios for everyone involved - including Academic
Advisors, Buddy Coaches, students, and themselves - ensuring that individual
performance is clearly documented, monitored, and supported.

#% Academic Advisor from Thrust

The Academic Advisor provides students with the guidance and support necessary to
navigate their educational journey.

AA facilitate the broadening of students' academic horizons, monitoring their academic
progress, and offering guidance. To ensure an effective advising process, AA may access basic
student information, such as home academic unit, affiliated Residential College and Tutor,
academic standings (e.g., probation and warning), and course selection. This information
must be kept highly confidential, as it pertains to the student's personal data.

AA services are part of the faculty's commitment to the University’s overall educational
mission, which relevant practices and information, such as meeting time, duration, brief
notes and actions (Apprendix 1), will be automated in the advising system and synchronized
to the FORS system.

® Roles and expectations

Academic advising is a collaborative process that requires active engagement from both
students and faculty. Recognizing that many students may initially be uncertain about
the purpose and benefits of academic advising, faculty members are encouraged to take



a proactive approach to foster meaningful interactions.

The Academic Advisor normally should hold meetings with no less than two times each
semester with advisee, either individually or in small groups with students, to provide
support in key areas, including:

e Tracking on academic progress

e Sharing knowledge of certain academic areas

e Collaborating with the student to identify academic, personal, and career goals

e Discussing strategies to achieve these goals and monitoring ongoing progress

e Recognizing areas where academic improvement may be needed

¢ Implementing early detection and intervention strategies for students experiencing a
sudden drop in GPA or facing challenges in keeping up with coursework?.

e Providing guidance on research opportunities such as the X-Program, along with
related methodologies and ethical considerations

e Connecting students with other academics or professional supports relevant to their
field of study

e Attending activities of RC regularly and communicating with Tutors and Buddy
Coaches

® Pairing arrangement

Typically, students select an AA each SEMESTER to foster connections with different
faculty members. However, with mutual consent, students may retain their original AA
throughout their UG study life.

Normally an AA should have no more than 10 advisees to ensure that adequate time and
effort can be dedicated to each student.

® What to discuss during AA Meetings (for reference)

Year 1:

e Introduction to AA: Clarify the role of the Academic Advisor and establish mutual
expectations.

e Getting to Know the Student: Discuss the student study plan and their transition
from middle school to university.

e Interests and Extracurricular Activities: Explore the student’s interests, hobbies,
ambitions, and potential extracurricular opportunities.

e Assessing Adaptation: Evaluate how the student is adjusting to university life,
coursework, independent study, and any challenges encountered.

LIf an AA identifies that a student requires additional well-being or specialized academic support, they
should report the situation to the RC through the student's respective Tutor. The Tutor should also
copy the Office of Student Affairs (OSA) for record-keeping and to facilitate additional support and

contingency plans.



Year 2:

Feedback Review: Analyze feedback received from lecturers or peers regarding
coursework performance and discuss strategies for improvement.

Informing University Opportunities: such as X-Program, academic competitions and
UG major setup etc.

Reflection: review the past year progress and implementation of action plans.
Current Experience: Compare the student’s expectations with their actual
experiences in lectures, seminars, and independent study, addressing ongoing
challenges such as deadlines and time management.

Intended Major: Discuss the student’s intended major and how the course
arrangement and actions align with the goals

Year 3 and on:

Reflection: review the past year progress and implementation of action plans.
Current Experience: Compare the student’s expectations with their actual
experiences

Next Steps: Update the action plan for the upcoming academic year and evaluate
strengths and weaknesses based on feedback received.

Future Plans: Explore the student’s plans post-graduation.

® Practice Sharing (for reference)

Practice 1:

An AA asks the advisee to share their quiz or assignment and help identify areas the
student can enhance their knowledge

Practice 2:

An advisee is interested in certain research area, and the AA connect the student
with the faculty member with expertise for X-program

Practice 3:

A student fails to respond to the advisor’s email and message; the AA report this
situation to OSA and RC for appropriate follow-up actions.

Reference for AA session:

UCL (Personal Academic Tutoring | Students - UCL — University College London)

Undergraduate Students (reading.ac.uk)

Dean of Students Office (warwick.ac.uk)

How to make the most of Academic Tutoring | StudySkills@Sheffield | The University of

Sheffield


https://www.ucl.ac.uk/students/academic-support/personal-academic-tutors/personal-academic-tutoring
https://www.reading.ac.uk/essentials/Study/Academic-Tutors/How-to-make-the-most-of-Academic-Tutoring/Undergraduate-Students
https://warwick.ac.uk/services/dean-of-students-office
https://sheffield.ac.uk/study-skills/university/independent/academic-tutoring
https://sheffield.ac.uk/study-skills/university/independent/academic-tutoring

+ Buddy Coaches for Year One Student

Buddy Coach plays an important role to support freshmen by sharing their own experiences
as peers in areas such as course selection and navigating university regulations and resources.
Typically, BC is selected from senior UG students residing in the RC, with dormitory rent
waived for the duration of their service.

BC candidates are expected to have a strong record of both academic and extracurricular
performance, as well as qualities such as integrity, passion, compassion, teamwork, and
effective communication skills.

Each BC will be assigned to engage with a dormitory of eight students, assisting the RC in
daily student life management. The services of BC will be documented in their respective
student portfolios. The specific responsibilities include, but are not limited to:

e Helping freshmen acclimate to campus life and understand community dynamics.

e Guiding students in fostering a positive college and dormitory culture.

e Collaborating with the RC to plan and organize activities.

e Engaging with each student in their assigned group, either individually or as a group,
at least once a week to build strong connections and provide support.

e Timely reporting any concerning observations about students in the assigned group
to RC tutors.

e Assisting RC tutors in monitoring students' emotional well-being and providing
regular feedback on their emotional status, especially when concerns arise.

e Offering peer support to students facing academic challenges and sharing effective
learning practices.

Pre-training and Assessment

e Pre-service training will be provided for BC, covering the University and RC
regulations and essential skills such as communication, organization and emotional
support.

e Ongoing leadership training will be offered during service to promote individual
development.

e BC performance will be assessed each semester; those who do not meet satisfactory
standards may not be reappointed for the following semester.



Appendix 1.

Academic Advisor Meeting (Record, review and reflect on your discussion)

Date of meeting:

Things to discuss (Before the meeting):

Meeting notes (After the meeting):

Action items if any To discuss/review at next meeting:

Date of next meeting:



